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TxDOT Public Involvement Policy
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Commission Objectives

 Solicit and encourage proactive public involvement that can be fully 
integrated into the planning process and incorporated in the various planning 
activities. 

 Proactively seek early and continuing public input and involvement, and be 
responsive to inquiries and suggestions. 

 Utilize multiple methods to explain TxDOT's processes, priorities and 
procedures, so the public will have a solid foundation upon which to make 
requests, inquires and suggestions.
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Environmental Affairs Division Guidance and Training

 Ensure compliance with state and federal regulations

– 23 CFR 771.111

– Executive Orders 12898 and 13166

– 43 TAC Chapter 2 (State rules)

 Provide guidance to district environmental coordinators

 Ensure NEPA document sufficiency

 Attend public involvement activities

 Present Public Involvement for NEPA training class
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District Environmental Coordinators – Boots on the Ground

 Attend public involvement activities

 Meet with individual property owners

 Conduct informal meetings and formal hearings

 Provide information on potential environmental impacts

 Provide summary and analysis of each meeting to ENV for review and 
approval
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Public Involvement Section- Resource and Engagement 

 Carry out our mission and policy

 Create project-specific public involvement plans

 Provide on-site resources 

 Help determine appropriate outreach methods

 Facilitate public meetings and hearings
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Tools and Techniques

 Guidance

– Public Involvement Handbook (ENV)

– Public Involvement Plans

– Public Involvement Guidebook 
(TPP/PI Section)

 Meeting Notification Techniques

 Public Involvement Products

 Online Engagement

 Environmental Justice, 
Translations
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Reducing Barriers To Participation With Online Engagement July 29, 2019

Going Beyond the Traditional Approach
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Online polling tool Mentimeter

Open House at a Mall

TxDOT YouTube Virtual Open House for 
US 54 in Dalhart, TX
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Online Engagement Using MetroQuest
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NEPA Assignment

December 16, 2014 TxDOT/FHWA MOU for NEPA 
Assignment

 TxDOT assumes all responsibilities for complying with 
NEPA and all federal environmental laws 

 FHWA monitoring and oversight

Monthly reporting

 Self-Assessment including public involvement

 Renewal of MOU in progress
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Self Assessment of Public Involvement Program

 Scope of the review

–Department-wide analysis

–Statewide trends

–Identify problem areas

–Opportunities for improvement

Gathered data

Determined areas needing improvement

 Corrective actions implemented
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TxDOT’s Approach to Effective Public Involvement
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Take Away
 Interdisciplinary approach to ensure a comprehensive program. 

Guidance and Training

 Ensure compliance with state and 
federal regulations

 Provide guidance to district 
environmental coordinators

 Ensure NEPA document sufficiency

 Attend public involvement activities

 Conduct Public Involvement for NEPA 
training class

Resource and Engagement 

 Carry out our mission and policy

 Create project-specific public 
involvement plans

 Provide on-site resources 

 Help determine appropriate 
outreach methods

 Facilitate public meetings and 
hearings

Boots on the Ground

 Attend public involvement 
activities

 Meet with individual 
property owners

 Conduct informal meetings 
and formal hearings

 Provide information on 
potential community 
impacts

 Provide summary and analysis of 
each meeting to ENV for review 
and approval

Environmental Affairs Division Public Involvement Section District Personnel
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Contact Information

Jenise Walton

Project Delivery Section Director

Environmental Affairs Division

Texas Department of Transportation

(512) 416-2763; Jenise.Walton@txdot.gov
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